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Introduction
Introduction
•

Septem
ber - N

ovem
ber 2001

•
 35 Volunteers Visited 70 local businesses

•
Businesses R

epresent:
–

7,796 Em
ployees (20%

 of w
orkforce)

–
$112,272,000 plus annual payroll

•
O

f Those R
esponding:

–
50%

 m
anufacturing; 17%

 tourism
/hospitality;

13%
 retail/w

holesale; 7%
 finance; 6%

insurance; 4%
 healthcare; 1%

 construction.



Introduction continued . . .
Introduction continued . . .

• •
28%

 of local business said business w
as up

28%
 of local business said business w

as up
from

 1 year ago.
from

 1 year ago.

• •
60%

 anticipate adding em
ployees over the

60%
 anticipate adding em

ployees over the
next 5 years.
next 5 years.

• •
78%

 expect sales to increase over the next
78%

 expect sales to increase over the next
5 years.
5 years.

• •
31%

 plan capital im
provem

ents in next 24
31%

 plan capital im
provem

ents in next 24
m

onths, 60%
 M

&
E, 40%

 Land &
 Buildings,

m
onths, 60%

 M
&

E, 40%
 Land &

 Buildings,
w

orth $48 m
illion.

w
orth $48 m

illion.



H
ow

 is Business Currently?
H

ow
 is Business Currently?
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• •
Com

panies expanding
Com

panies expanding
credit grow

th to capital
credit grow

th to capital
investm

ents, divers-
investm

ents, divers-
ification
ification, expanding

, expanding
m

arkets
m

arkets

• •
Com

panies dow
n or

Com
panies dow

n or
the sam

e cited the
the sam

e cited the
econom

y, lack of state
econom

y, lack of state
budget, layoffs, and
budget, layoffs, and
closings
closings



Percent Exporting / 
Percent Exporting / 

Transportation?
Transportation?
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• •
W

orldw
ide including

W
orldw

ide including
N

. &
 S. Am

erica;
N

. &
 S. Am

erica;
Europe; Africa; Asia;
Europe; Africa; Asia;
Australia.
Australia.

• •
Transportation Issues
Transportation Issues
– –

Trucking access &
Trucking access &
cost in &

 out, N
AFTA,

cost in &
 out, N

AFTA,
east/ w

est access,
east/ w

est access,

– –
D

im
inishing R

ail
D

im
inishing R

ail

– –
Lim

ited Air, size and
Lim

ited Air, size and
routes
routes



Top 5 Business Costs:
Top 5 Business Costs:

• •
O

thers of Im
portance

O
thers of Im

portance
– –

raw
 m

aterials,
raw

 m
aterials,

supplies, inventory
supplies, inventory

– –
technology
technology

– –
transportation
transportation

1. 1.
Labor
Labor

2. 2.
U

tilities
U

tilities

3. 3.
Insurance
Insurance

4. 4.
Benefits
Benefits

5. 5.
Taxes
Taxes



Labor Availability,
Labor Availability,
Q

ualifications, W
ork Ethic

Q
ualifications, W

ork Ethic
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• •
Availability generally better
Availability generally better
than in m

etro areas, som
e

than in m
etro areas, som

e
positions harder than others,
positions harder than others,
pay scales to low

 to attract
pay scales to low

 to attract
good w

orkers, Fort D
rum

good w
orkers, Fort D

rum
spouses good source.
spouses good source.

• •
Q

ualifications of new
 hires

Q
ualifications of new

 hires
have im

proved due to layoffs,
have im

proved due to layoffs,
inter-personal, com

puter and
inter-personal, com

puter and
attitude skills need w

ork, trade
attitude skills need w

ork, trade
skills lacking.
skills lacking.

• •
W

ork ethic is generally better
W

ork ethic is generally better
w

ith older w
orker, com

bination
w

ith older w
orker, com

bination
of training, probation, and
of training, probation, and
adequate pay m

ake for good
adequate pay m

ake for good
em

ployees.
em

ployees.



Turnover, Absenteeism
,

Turnover, Absenteeism
,

Tardiness &
 Professional

Tardiness &
 Professional

R
ecruitm

ent
R
ecruitm

ent
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• •

H
ighest turnover

H
ighest turnover

rates in new
 hires

rates in new
 hires

• •
Absenteeism

 &
Absenteeism

 &
Tardiness not seen
Tardiness not seen
as problem
as problem

• •
Professional &

 4 year
Professional &

 4 year
degree recruitm

ent
degree recruitm

ent
hard, careers for
hard, careers for
spouses. M

any
spouses. M

any
recruit from

 w
ithin

recruit from
 w

ithin



W
hat is Your #

1 Labor Issue?
W

hat is Your #
1 Labor Issue?

1. 1.Q
ualified Em

ployees
Q

ualified Em
ployees

2. 2.Cost of Benefits
Cost of Benefits

3. 3.R
ecruitm

ent
R
ecruitm

ent

4. 4.W
ages

W
ages

5. 5.Safety
Safety

• •
O

ther Com
m

on
O

ther Com
m

on
R
esponses:

R
esponses:
– –

Training N
eeds

Training N
eeds

– –
Q

uality of Applicant
Q

uality of Applicant

– –
Adverse to Change
Adverse to Change

– –
U

nions
U

nions



Technology Capabilities &
Technology Capabilities &
N

eed
N

eed

• •
As in the recent labor study, m

ost
As in the recent labor study, m

ost
com

panies have integrated phone and
com

panies have integrated phone and
com

puters, internet.  Few
er w

eb pages,
com

puters, internet.  Few
er w

eb pages,
e-com

m
erce or digital supply chain.

e-com
m

erce or digital supply chain.

• •
H

igher speed internet access, m
ore

H
igher speed internet access, m

ore
w

ireless.
w

ireless.



G
overnm

ent R
egulation &

G
overnm

ent R
egulation &

Taxes
Taxes
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Locational 
Locational Advantages/

Advantages/D
is

D
is- -

advantages
advantages

• •
Advantages:
Advantages:
– –

Q
uality of Life

Q
uality of Life

– –
Labor Pool
Labor Pool

– –
Q

uality &
 W

ork Ethic
Q

uality &
 W

ork Ethic
of W

orkforce
of W

orkforce

• •
D

isadvantages:
D

isadvantages:
– –

Location
Location

– –
Seasonality
Seasonality

– –
U

tility Costs
U

tility Costs



W
hat w

ould cause you to
W

hat w
ould cause you to

dow
nsize, close, or relocate?

dow
nsize, close, or relocate?

• •
18 - N

ational and/or regional econom
y

18 - N
ational and/or regional econom

y

• •
12 - Com

petition
12 - Com

petition

• •
10 - Closing of Fort D

rum
10 - Closing of Fort D

rum



H
ow

 can the Com
m

unity
H

ow
 can the Com

m
unity

help?
help?

• •
Low

er operating costs on energy and
Low

er operating costs on energy and
taxes.
taxes.

• •
D

iversify the local econom
y.

D
iversify the local econom

y.

• •
Prom

ote the area.
Prom

ote the area.



W
hat are the m

ost im
portant

W
hat are the m

ost im
portant

raw
 m

aterials, supplies &
raw

 m
aterials, supplies &

service you use?
service you use?

• •
12 - paper, pulp, fiber, etc.
12 - paper, pulp, fiber, etc.

• •
10 - food
10 - food

• •
9 - m

etals
9 - m

etals

• •
4 - w

oods
4 - w

oods

• •
4 - aggregates
4 - aggregates



And your purchasing / selling
And your purchasing / selling
techniques?
techniques?

• •
Are you part of a buying co-op?
Are you part of a buying co-op?

– –
78%

 N
o

78%
 N

o

• •
Are you purchasing / selling on-line?
Are you purchasing / selling on-line?

– –
66%

 N
o

66%
 N

o

• •
Is your supply chain digital?
Is your supply chain digital?

– –
93%

 N
o

93%
 N

o



W
hat w

ould you do / how
 can

W
hat w

ould you do / how
 can

the com
m

unity help?
the com

m
unity help?

• •
10 - m

ake us m
ore aw

are of program
s

10 - m
ake us m

ore aw
are of program

s

• •
10 - m

ake site visits, retention calls, host industry m
eetings

10 - m
ake site visits, retention calls, host industry m

eetings

• •
9 - low

er gov. regulated operating costs
9 - low

er gov. regulated operating costs

• •
8 - target assistance to seasonal business
8 - target assistance to seasonal business

• •
7 - attract new

 com
panies into area

7 - attract new
 com

panies into area

• •
7 - offer one-stop-shop service, focus 
7 - offer one-stop-shop service, focus effort

effort

• •
6 - im

prove education &
6 - im

prove education &  training
training

• •
3 - im

prove dow
ntow

ns
3 - im

prove dow
ntow

ns

• •
2 - im

prove transportation
2 - im

prove transportation

• •
2 - 
2 - regionalise

regionalise



M
iscellaneous Facts:

M
iscellaneous Facts:

• •
81%

 of respondents expect to have new
81%

 of respondents expect to have new
products and be in new

 m
arkets.

products and be in new
 m

arkets.

• •
M

ost expect significant, positive changes
M

ost expect significant, positive changes
to occur in next 5 years through
to occur in next 5 years through
increased m

ilitary sales, new
 technology,

increased m
ilitary sales, new

 technology,
on-line business, consolidations,
on-line business, consolidations,
m

ergers, acquisitions.
m

ergers, acquisitions.

• •
All respondents experienced increases in
All respondents experienced increases in
utility cost, som

e as high as 100%
utility cost, som

e as high as 100%



M
iscellaneous Facts:

M
iscellaneous Facts:

• •
8 M

anufacturers received Pow
er for Job

8 M
anufacturers received Pow

er for Job
allocations, others sought out buying
allocations, others sought out buying
coops, futures, and conservation
coops, futures, and conservation



Conclusions
Conclusions

• •
R
esponse Com

m
ittee

R
esponse Com

m
ittee

• •
Schedule Visits
Schedule Visits

• •
Adjust strategies
Adjust strategies

• •
w

w
w

.
w

w
w

.jcjdc
jcjdc.net

.net


