Jefferson County Job Development Corporation

Regular Monthly Board Meeting Minutes

December 6, 2007
The Jefferson County Job Development Corporation held its monthly Board of Directors meeting on Thursday, December 6, 2007 in the JCJDC board room, 800 Starbuck Avenue, Watertown, NY.

Present:  David Converse, Michelle Pfaff, Michael Crowley, Lance Evans, Thomas Carman, Mary Dudo, Robert Sturtz, Donald Rutherford, Julie Pecori, Robert Hagemann, John Doldo Jr., Urban Hirschey
Others Present:  James Fayle, Don Alexander, Lyle Eaton, Peggy Sampson, Mary Anne Hanley, James Heary, Jay Matteson, Channel 7, and Rachel Hanley-WDT
Excused:   William Fulkerson, Thomas O’Connor, Graham Wise, Paul Morgan, Joseph Colello, Dennis Affinati, Mary Corriveau, Robert Juravich
Absent:  Michael Behling
I. Call to Order:   Mr. Converse called the meeting to order at 9:37 a.m.
II. Pledge of Allegiance:  Mr. Converse asked all to stand to recite the pledge of allegiance.
III. Minutes:  Minutes of the board meeting held November 1, 2007 were presented.  There was a comment regarding the ‘others present’ that a comma needed to be added between Gary DeYoung and Channel 7.  Ms. Pfaff moved, and Mr. Carman seconded; and
IT WAS VOTED:
To approve the minutes with a correction of the November 1, 2007 meeting.
IV. Finance Committee – Mr. Crowley reviewed the financials for the period ending October 31, 2007.  Mr. Eaton indicated that the numbers on the Accounts Receivable for WICLDC will be addressed during the audit.  Ms. Pfaff moved, and Ms. Dudo seconded; and

IT WAS VOTED:
To approve the October 31, 2007 Treasurer’s Reports as presented.
V. JCIDA Report: Mr. Fayle gave the following report of the JCIDA Board of Directors’ Meeting.

· Approved four loans: Knowlton Technologies, LLC - $250,000 RLF, $87,500 City Loan, and $150,000 City/Grant Loan; $30,000 MICRO Loan to South Jefferson Community Action Corp.; $250,000 RLF to LCO Destiny, LLC; and $200,000 RLF to Watertown Family YMCA, Inc. 
· Approved a Resolution for Eagle Ridge Partners to grant a $3,000,000 mortgage to DANC
· Reviewed and made minor changes to Conflict of Interest Statement
· Adopted indemnification language that was provided by John Sidd of Menter, Rudin & Trivelpiece
· Increased Flex Plan from $3,000 to $4,000 and made an amendment to include $4,000 for dependent care
· Reviewed and approved proposed changes to Fee Structure

· Executive Session to discuss CFM legal issues – approved sale of lot 10 to CFM to the current purchase agreement of lots 11 and 12

VI. Committee Reports:
Manufacturing Committee – Ms. Pecori indicated that the committee will meet following the board meeting.  They will discuss a legislative breakfast that will be held in the spring, focusing on healthcare issues, possibly creating a panel, developing a plan and timeline, and becoming members of the New York State Business Council and MACNY.
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Nominating Committee – Ms. Pfaff indicated that a meeting will be scheduled within the next two weeks in order for the committee to appoint new board members and officers.
Marketing Committee – Mr. Crowley announced the candidates for the business awards.  They include Current Applications, NNY Homes, and Aubertine and Currier for the Business of Excellence Award, and CAD & Facilities Services, Inc., Proverbial Women, and Dust-Busterz Cleaning Service for the Business Venture Award.  Mr. Crowley indicated that the committee consisting of himself, Harold Johnson, Carole McCoy, Rob Simpson, and Christina Schneider will meet to review and choose a winner from each award.  The announcement will be made at the JDC annual meeting in January 2008.
VII. Other Issues:

Conflict of Interest Statement – Mr. Fayle indicated that at a recent pre-audit committee meeting, it was mentioned that the Conflict of Interest Declaration page needs to be filled out annually by staff and the board of directors.  Staff proposed minor changes to the policy that changed the title of Executive Director to Chief Executive Officer, and the time period of which the form should be filled out each year from the annual meeting to the beginning of the fiscal year.  Mr. Fayle indicated that the forms will be sent out within the next couple of weeks to be filled out and returned.  Mr. Evans moved, and Mr. Carman seconded; and


IT WAS VOTED:
To approve the proposed changes.
Ag Annual Update – Jay Matteson, Ag Coordinator for the JCADC, gave a PowerPoint presentation on Opportunity, Excitement, and Growth.  Mr. Matteson indicated in his presentation that growth in the dairy industry/prices are up.  He mentioned the Sheland Farms Anaerobic Digester and Composting System, the Great Lakes Cheese Expansion, and the Morris Northstar Chicken Hatchery.
VIII. President’s Remarks: Mr. Converse was glad to comment on the things happening in Jefferson County and wished everyone a happy holiday season.
IX. Chief Executive Officer’s Remarks:  Mr. Fayle thanked Mr. Converse for his comments.  He made reference to the ad publication in the November 2007 Site Selection Magazine. He also mentioned the New York’s Creative Core Emerging Business Competition and indicated that he has been asked to sit on the committee this year.  He announced that the JCJDC Board Christmas party will be held on Thursday, December 27, 2007 at the Black River Valley Club from 6 to 8 p.m.
X. Adjournment:  With no further business before the board, a motion was made by Mr. Evans, seconded by Mr. Converse. All in favor.  The meeting adjourned at 10:32 a.m.
